CLAIRE MCSHANE

Senior UX Designer
clairemcs00@gmail.com - clairemcshane.com - linkedin.com/in/clairemcshanel

PROFILE

Senior UX Designer specialising in public sector, financial services, and enterprise environments. Skilled in simplifying
high-stakes user journeys through research, interaction design, and rapid prototyping, with a strong track record of
delivering accessible, standards-compliant services at scale.

PROFESSIONAL EXPERIENCE

Solirius Reply
Senior UX Designer | Jun 2021 — Present

Leading UX design across multi-user digital services in regulated environments, delivering scalable, user-centred
solutions across large organisations.

Key achievements:

¢ Designed and delivered a digital registration service now used by 9,000+ organisations, replacing a 22 -page
manual process and significantly reducing operational overhead

¢ Led end-to-end design across front-office and back-office services, simplifying high-risk user journeys and
improving clarity in critical decision-making scenarios
e Established and scaled a design system, standardising UX practices and improving consistency across teams

¢ Delivered services aligned with GDS and WCAG accessibility standards including hands-on WCAG audits and
usability testing with assistive technology users - contributing to successful beta outcomes with 98% positive user
feedback

¢ Facilitated cross-functional workshops to align stakeholders and define product direction, influencing teams to
adopt more user-led, data-informed approaches

¢ Developed a Design Practice Playbook to formalise and scale UX processes across the organisation
¢ Led the Interaction Design Community of Practice, strengthening cross-team collaboration and design capability

e Championed Al integration in design workflows, defining best practices and reusable patterns for adoption across
teams

¢ Provided coaching and line management to junior designers, supporting their professional development and
embedding user-centred practices within the team

Accenture
Application Development Analyst | Jul 2019 — May 2021
Delivered business analysis, financial oversight, and process optimisation across financial services, healthcare, and

digital transformation projects. This role marked a deliberate transition into UX, combining analytical rigour with
growing hands-on design and research experience.

Key achievements:

¢ Managed financials across 9 projects with a combined €13M+ portfolio, ensuring budget control and accurate
forecasting within a complex programme environment

e Captured and translated complex business and user requirements into process maps, functional specifications,
and solution designs

¢ Facilitated workshops to define as-is and to-be processes, aligning business, technical, and design teams

¢ Supported end-to-end delivery of a digital MVP, including usability testing, environment setup, and go-live
deployment



EDUCATION

Professional Diploma in UX Design UX Design Institute | 2021 — 2022
MSc Digital Information Management (First Class Honours) University College Dublin | 2018 — 2019
BA Digital Media (2:1) Maynooth University | 2015 - 2018

Interaction Design Foundation 6 certifications completed including top performance in Al for Designers

SKILLS & TOOLS

UX & Service Design: User research & insight synthesis - Journey mapping - Problem framing - Interaction design -
Prototyping - Workshop facilitation - Stakeholder alignment - Accessibility & inclusive design (WCAG)

Tools: Figma - Miro - Adobe XD - GOV.UK Prototype Kit - Lucidchart - Mural - Jira - Confluence - Azure DevOps -
HTML - CSS - JavaScript

Core Strengths: Strategic thinking - Complex problem-solving - Clear communication - Cross-functional collaboration
- Agile delivery - Design mentorship & team leadership



